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Interpersonal Communication Skills Rubric

Area of 
Communication 4 (A) 3 (B) 2 (C) 1 (D)

Listens with 
the Intent to 
Understand

Almost 100% of 
the time in class, 
you are actively 
tracking the flow 
of conversation. 
You are sitting 
in an engaged 
way: eyes on the 
speaker or visual 
aid, hands free, 
sitting up straight, 
and “leaning in” to 
the conversation. 
You do not have 
to be reminded or 
prompted to sit up 
and engage  
in class.

Most of the time, 
you are actively 
tracking the flow 
of conversation 
in class. You 
are sitting in an 
engaged way: eyes 
on the speaker 
or visual aid, 
hands free, sitting 
up straight, and 
“leaning in” to 
the conversation. 
When the teacher 
reminds the whole 
class to sit up 
and engage, you 
quickly get your 
brain back in  
the game.

You are sometimes 
actively tracking 
the flow of 
conversation in 
class. Your eyes 
wander from the 
speaker frequently 
and your posture 
does not help 
your brain engage. 
When the teacher 
reminds the whole 
class to sit up and 
engage, you might 
need additional 
reminders to get 
your brain back in 
the game.

Your posture and 
eye contact do 
not demonstrate 
much, if any, effort 
on your part to 
engage with the 
conversation and 
understand what is 
going on in class. 

Supports the 
Flow of Language

You answer the 
teacher’s whole-
class questions 
with a word or two. 
You exert self-
control to not blurt 
in English unless 
the teacher needs 
the class to call out 
ideas in English. 
You display 
positive peer 
leadership when 
other students 
are speaking in 
English. You signal 
them to stop so 
that our class 
conversation can 
flow easily  
without English.

You answer most 
of the teacher’s 
whole-class 
questions with a 
word or two. You 
mostly exert self-
control to not blurt 
in English but this 
is an area for you 
to work on. 

You answer some 
of the teacher’s 
whole-class 
questions with a 
word or two. You 
blurt in English 
frequently. Your 
use of English 
makes the flow of 
language in class 
difficult for others 
to follow. 

You rarely engage 
with the flow of 
language. You do 
not answer many 
of the teacher’s 
whole-class 
questions. You 
have a lot of 
changes to make 
in order to help the 
communication 
flow in class.
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